NCVBFB — New
Shed Actions Log

27 April, 2014

AGM & GM of NCVBFB

Update Membership on Shed status and option
to seek funding from RFFF.

30 April, 2014

C. Rutherford

Email to Langdon Gould, as representative for
Service Agreement Liaison Committee (SALC),
sending Brigade motion form GM requesting
funding from RFFF.

30 April, 2014

lan Crawford

Phoned C.Rutherford to check current status and
advise that cost of concrete slab 2 metre x 12.6m
extension would be $1500. Informed lan that
new total costs above Brigade accrued funds,
Brigade seeking RFFF funding request, won’t
know response before end October and will now
not be building shed this year.

2 May, 2014

B. English

Communicated with Winston Phillips (SALC
member) in person & email on Brigade motion
requesting funding from RFFF.

7 May, 2014

Langdon Gould RFS FCC

Response from Langdon forwarding request for
RFFF funding to Jim Darrant.

8 May, 2014

C. Rutherford

Email to Langdon seeking details of all Service
Agreement Liaison Committee (SALC) members.

8 May, 2014

Langdon Gould RFS FCC

Details of SALC members provided.

8 May, 2014

B. English

Communicated on phone and by email with SALC
members Michael Lonergan, Martin Hughes &
Ross Sherlock, informing them of RFFF request,
offering further information and seeking support.

12 Sep, 2014

R. Roach

Letter to Jim Darrant, prior to Service Agreement
Liaison Committee Meeting, confirming NCVBFB
AGM & GM outcome seeking RFF Funding &
support for this funding.

12 -17 Sep, 2014

Brigade Exec

Members of Service Agreement Liaison
Committee contacted to ensure awareness and
support of NCVBFB shed funding request.

18 Sep, 2014

Service Agreement Liaison
Committee Meeting

The outcome of the Meeting was that the Service
Agreement Committee considered and endorsed
the request from the Numeralla Countegany
Volunteer Bush Fire Brigade for funding of a new
Station in the 2015/16 budget progress to the
next stage.

19 Sep, 2014

Next Steps identified by
Brigade Exec

The next step is for plans and appropriate
documents to be submitted to Council for review
& comment, then following that stage, a new DA
is to be prepared and lodged. Council would then
need to consider its priorities for budgeting in the
2015/16. The actual budget will be on the Council
Agenda around October 2015.

1 Oct, 2014

R.Roach

Letter to Jim Darrant thanking him for support
and the outcome of the SALC meeting endorsing




NCVBFB request for funding.

Langdon Gould prepared
documentation to set
NCVBFB Shed request for
funding in motion

Nov, 2014

Langdon Gould

Took action to include the funding of $180K for
the Numeralla- Countegany shed, from the
financial plan into the draft 15/16 RFFF estimates.

16 Jan, 2015

Langdon Gould

Worote to Council seeking their 11.7%
contribution amount for the 2015/16 Rural Fire
Fighting Fund. (This is where the money for the
shed is to come from)

22 Jan, 2015

Langdon Gould

Wrote to the Service Agreement Liaison
Committee providing a copy of the RFS Project
Proposal Form and attachments for the new
Numeralla-Countegany Brigade Station.

22 Jan, 2015

Langdon Gould

Email to Council seeking consideration and
approval for new Fire Shed to be constructed on
current site at Umeralla Road, Numeralla.

10 Feb, 2015

Council Meeting

Council Meeting to consider new Fire Shed site

19 Feb, 2015

Council Letter from Ross
Lawley, for Keith Walker,
Acting Director Engineering
Services

Approval for NCVBFB to apply to construct a shed

subject to:
1. Shed complies with current NSW RFS
standards

2. Shed complies with DA & CCA conditions

3. NSW RFS agree to include shed in Rural
Fire District Service Agreement

4. Insurance costs of $1000p.a. be included
in Council’s budget




General Meeting
resolution &

confirmation to FCC

SALC endorsement
to support NCVBFB
new shed

Funding to be
included in RFFF
budget estimates

Seek contribution
from Council for
RFFF

Council Budget
process & funding
availability

SALC meets to set
priorities for
2015/16

Council Meeting
approval to build
shed on current site

RFS Project Proposal
Form and
attachments for the
new NCVBFB Station

submitted to SALC.

DA & CCA approval

Submit plans to RFS
Region South office
for approval

Seek quotations for
project eg: building,
electrics, plumbing

Build
then
Fit out




Numeralla-Countegany Volunteer Bushfire Brigade
President’s Report 2015
As President of the Numeralla-Countegany Volunteer Bushfire Brigade (NCVBFB) it is my pleasure
to comment on the administration side of the Brigade.

Recently Warren Harris, (Treasurer), Chris Rutherford (Secretary) and | met with the Public Fund
Management committee of Bill Warriner, Sandra Donkers and Langdon Gould and reviewed our
Public Fund account. This is a requirement to maintain our Charitable Fund status. They were happy
we had operated in accordance with Australian Tax Office requirements and signed the paperwork.

This year from the RFSA grants, NCVBFB received vehicle fridges, a permanent weather station and
a lap top computer. Bruce English set up the weather station so it is compatible with the Brigade’s
website and hence your home computer. Chris Rutherford set up the computer for Brigade use. All
members can benefit from the weather station information by logging on to the website set up.

With the NRMA grants NCVBFB applied for a light tower and a generator but was unsuccessful with
this application....but if you don’t ask, then you miss out on the possibility of improving Brigade
equipment.

The fire shed development was a key task this year and a full report has been given about this.

From a community meeting held regarding koalas, it came to the attention of the National Parks and
Wildlife Service that the Brigade did not have access to all fire trails. NPWS assured me no new locks
had been added by them to any fire trail gates. They added RFS locks to the gate near Talbots, and the
gate on the Kybeyan West fire trail. These had been missing since the Yarrabin fire.

The Brigade attracted several new members this year but we need to ensure all members receive
appropriate training and have the opportunity to update their skill or acquire new competencies.
Musters continued with Bruce English organising these and passing on new information. A suggestion
is we join other Brigades to have a joint training session. It is important to continue to develop links
with Cooma Fire Control and the Support Unit. Both offer opportunities for training and require
assistance during the fire season.

Thank you to the members who assisted at the Australia Day breakfast where the Brigade cooked the
food, and to the many folk who worked at the Folk Festival.

A special “thank you’ is extended to Bruce English and Chris Rutherford for their work over the past
year. Chris for the many hours of work he has devoted to the Brigade especially regarding organising
meetings, the Newsletters, keeping records and the new shed development all within the appropriate
time frames. He only lives here for half the year but manages to do a year’s work in six months. Bruce
English continually made things happen. From setting up the weather station, designing the new web
site, maintaining our computer links to the outside world, organising trainings, purchasing equipment,
researching and completing grant application forms, or driving trucks to town for repairs.

I would like to say “thank you” to Brigade captain Terry Myers, Barbara Myers the callout officer,
Warren Harris the Treasurer, Langdon Gould the RFSA delegate and the many other people who
assisted during the year.

Regina Roach  19-04-2015
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Treasurer’s Report — Refer to Excel Spreadsheets tabled.

Captain’s report 19/4/15

We have had the best fire season | have seen in a very long time one lightning strike in a
tree on Warrens Corner road and that was it as far fires go, there was a car accident out at
the Badja which two crews attended and Allison and Bruce went out to the Wadbilliga for a
car recovery. This winter might give us some problems with the amount of Love Grass
about.
A word of advice with the amount of fuel that we have we could be in for a very hectic fire
season next summer so | would remind people to clean around there house and buildings
this spring.
Don’t forget to clean your flue and check the battery in your smoke detector and if you
know of anybody that is elderly or wood need a hand changing their battery we will help out
if we can.
I would like to thank Bruce for his work in getting the grants threw the Rural Fire Service
Association for the weather station 3 portable fridges and laptop computer.
If you would like a link to the weather station it is accessible through the general website or
at. http://www.weatherlink.com/user/ncbfb

Terry Myers
Captain Numeralla / Countergany Volunteer Bush Fire Brigade.

Training Report — NCVBFB 2015 AGM 19 August, 2015
Delivered by President Regina Roach

There is no doubt that Brigade member training suffered due to the lack of a Brigade Training
Officer.

The lack translated into the Brigade receiving scant advice on training opportunities; these
were either not advised or advised too late for members to nominate.

It is vitally important therefore for the role of Training Officer to be filled.

Similarly it should be conveyed to Tim Ingram, Learning & Development Officer, that
training advice should be received through the Secretary as well as the Training Officer.

Even though the Brigade had limited training opportunities some members were able to
qualify, or recertify for cross-cut chainsaw and Air Base Knowledge, while several new
members undertook the Basic Fire Fighter course.

Throughout the year, short information and training sessions were undertaken during the
monthly musters.
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NSW Rural Fire Service
Monaro District
Report to Snowy Monaro BFMC
March 2015

1.0 OPERATIONS

1.1 NSWRFS Monaro District Incident Summary

9 Table 1 below provides a summary of incidences attended by NSWRFS Monaro Brigades
during the reporting period.

Table 1: NSWRFS Monaro District Incident Summary ( 19 November 2014 —18
February 2015 )

Grass Bush Structure MVA HR Other
LGA . . )
Fires Fires Fires
Bombala 2 5 0 0 5 3
Snowy River 2 0 0 1 1 3
Cooma Monaro 8 5 1 3 3 8
Totals 12 10 1 4 9 14

1.2 Hazard Reduction Program 201 5

9 The 2015 hazard reduction season has been affected by above average summer rainfall.
Monaro District personnel are currently monitoring fuel moisture readings to identify
opportunities to complete the proposed hazard reduction burning program as show on
the Plan of Operations for each LGA.

1 All preparation works (seeking consent, establishing containment lines, finalising
environmental approval and burn plans) have been completed except for some minor
mitigation works in readiness for an optimum burning window.

1 Roadside slashing targeting the interface has been carried out at numerous villages’
consistent will the Risk Management Plan. This work was completed at Cooma,
Michelago, Bredbo, Dalgety, Bombala, Ando, Delegate, Bungarby and Bibbenluke and
funded through the Rural Fire Fighting Fund.

 NSWRFS APZ standards have been achieved on 15 blocks in Eucumbene Cove consistent
with the treatment in the Snowy Monaro RMP. Further works is required on the
remaining 25 blocks.



9 Mechanical mitigation works to remove surface and shrub fuels have been completed on

T

15 lots at Eucumbene Cove by NSW RFS Mitigation Crews. Correspondence has been
sent to residents of the completed blocks advising of their responsibility to maintain the
standard that has been established.

Management of coppice regrowth will be the priority in the short to medium term.
Snowy Hydro Limited will be liaising with residents to assist with this responsibility.
Annual inspections will be undertaken by NSW RFS to ensure fuel loads are maintained
within established APZ limits. Section 66 notices will be issued for non compliance.

An application for funding to complete APZ tree removal on the remaining blocks in
Eucumbene Cove has not been received. Further applications for funding in
consultation with Snowy River Shire Council and Snowy Hydro Limited will be
considered in May 2015.

2.0 PLANNING

2.1 Designated Neighbourhood Safer Places (NSP)

Enhancement funding to upgrade facilities to meet the Neighbourhood Safer Places
(NSP) standards has been granted to the Monaro District as outline in table 2 below;

Table 2: Monaro District 2015 NSP funding

Location Funding received
Creewah Brigade Station / $35,000.00
Community Hall
Bredbo Community Hall $6,000.00
Thredbo Leisure Centre $1350.00

Example of works to be carried out include: ember seals, sprinkler protection system,
shutters on windows and sliding doors, gutter guards as well as APZ mechanical hazard
reduction. NSW RFS Monaro is currently liaising with Councils to finalise approvals for
this work.

Bombala Council recently resolve not to accept the offer of funding for the Creewah NSP.
NSWRFS Monaro is seeking an opportunity to brief Council on the proposal for the
purpose of further consideration.

2.2 Community Safety and Coordinated Evacuation Policy

The Local Emergency Management Committees (LEMC) for each Monaro LGA resolved
at the 29 August 2012 meeting that NSW RFS will coordinate the development of
Community Safety and Coordinated Evacuation Plans consistent with the Bush Fire
Coordinating Committee (BFCC) Policy.
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These plans will be used by an Incident Management Team (IMT) and Emergency
Operation Centre (EOC) to protect communities impacted by fire and other emergencies.

9 Draft Community Safety and Coordinated Evacuation plans for Bombala, Cooma Monaro
and Snowy River Shire Local Government Areas have been completed and are currently
being review by the LEMC and BFMC.

9 Copies of the plan are available for review. Captains and Brigade Members are invited to
review the plans within the Brigade area. Feed back on the plans is most welcome.

2.3 Community Protection Plans (CPPs)

9 Planning and community consultation has commenced to support the development of
draft CPPs for Bredbo and Creewah.

1 The requirement for a CPP at Tigers Rest in Snowy River LGA is currently under review
by NSWREFS for consideration of the BFMC. An alternative proposal is currently being
considered for Lakewood estate.

1 APZ works to reduce bush risk identified in the Thredbo CPP are now being
implemented by NPWS and Kosciusko Thredbo.

9 Treatments arising from the CPP to reduce the threat of bushfires at these locations will
be incorporated into the proposed review of the BFMC Risk Management Plan
2.4 Risk Management Plan

1 Snowy Monaro Bush Fire Risk Management Plan review is currently on hold. Work will
recommence in 2015 once the Community Safety and Coordinated Evacuation project
has been completed.

3.0 Membership

9 A total of 37 training courses have been delivered to NSWRFS Monaro members during
the current financial year as listed below:

0 3 X Bush Fire-fighter 0 1 X Advanced resuscitation

0 1 X Bush Fire Support 0 2 X Local Workshops (Work Safely

0 12X Trim & Crosscut felled trees around Aircraft)

0 6 X Tree felling Intermediate 0 2 X School Cadet Programs

0 1XTree felling fire line 0 Numerous  individual Safety

0 1 XTree felling fire line re-certification Inductions

0 7 XFirst Aid

0 1 XFirst Aid refresher
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1 291 member qualifications were issued from these courses. This figure does not contain

any attainment from the Cadet Programs.

9 38 Bush Fire-fighter competency booklets have been issued to new members to support

completion of their practical training of Bush Fire-fighter 2014. These figures are not
represented in the total number of member qualifications listed above.

9 Learning and Development is continuing to provide training to brigades based on the

feedback from the brigade training needs analysis. This system seems to be working
well given the amount of courses carried out above.

1 A new Brigade Training Needs Analysis sheet & current member qualifications list has

been sent to all training officers to establish the 2015/16 training plan. Brigades that
need assistance with this process can contact either Tim Ingram or any District Staff.

1 NSWRFS Monaro Remote Area Fire Fighting Team (RAFT) has been formed and
members will be training during the year to ensure Monaro District has this capability
established prior to the 20015/16 fire season.

9 NSWREFS Brigades attended the ACT / NSW Agencies Cross Border Communications
Exercise.

9 Michelago RFS Brigade attended and participated at the ACT RFS Annual Field Day.
Michelago wee successful at many events and gain valuable experience. Thank you to
ACT REFS for hosting the event.

3.0 INFRASTRUCTURE

11

3.1 Digital Radio Upgrade Program

Digital upgrade from the PMR analogue system is continuing with the replacement of
infrastructure at 12 radio sites in the Monaro District. This work includes upgrading or
renewing site sheds, radio towers, antennae, microwave dishes, lease agreements,
access agreements and licensing. These assets will be invested in Council on
completion of this work in 2015.

Work has been completed at Mt Eagle, Gibralter Hill, Bombala, Spicer's and Mt
Emerald. Work at the remaining sites is expected to be completed by the end of the
2015. Commissioning of the digital network will be scheduled after the 2015/2016 fire
season.

Additional funding is being provided towards the replacement of mobile/handheld PMR
radio’s within brigades and their key personnel. These radios are in addition to the
radios installed in all appliances two (2) years ago. This program is now complete.



NCVBFB AGM 2015 Papers & Reports

T

12

A replacement site for the decommissioned Mt Thoko site in Bombala LGA is now on
hold as recent black spot assessments identified that the new digital network provides
satisfactory coverage in the Creewah Valley.

3.2 Brigade Stations

Major maintenance and construction work is currently being completed at Numbla Vale
Brigade Station

Additional construction works are planned over the coming months at the following RFB
Stations:

Ingebyra (Abbington Park) - amenities.

Michelago - construction of new station.

Kybeyan - DA submission for construction of a new station
Proposal for amenities at Nimmitabel

O O O O

A project proposal for the construction of the Numeralla Brigade Station has been
submitted and approved by Cooma Monaro Shire Council. Strategies to fund the project
are currently being established through the NSWRFS / Council Service Agreement
Committee.

Planning for a new station at Nimmitabel has commenced with Council currently
considering available land and locations within the village for this development. The
show ground is one site to be considered in consultation with the community.

Planning for possible new stations at East Jindabyne and Bombala has commenced.
Project proposals are being prepared in consultation with the brigade and will be forward
to Council for consideration.

3.3 Tanker Replacement Program
Tanker replacements delivered during the reporting period include:

New Cat 9 Land Cruiser — Cooma Monaro LGA for Bredbo 9B

New Cat 9 Land Cruiser — Cooma Monaro LGA for Shannons Flat 9B
Second Hand Cat 7 — Cooma Monaro LGA for Michelago 7B

Second Hand Cat 1 — Cooma Monaro LGA for Smiths Road 1

Second Hand Cat 1 (old Bredbo 1) — Cooma Monaro LGA for Nimmitabel
1B

O O0OO0OO0Oo

Further tanker replacements that have been allocated include:

0 2 x Second hand Cat 1 — Snowy River LGA
0 New Cat 9 Land Cruiser — Snowy River LGA for Adaminaby 9
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3.4 Airbase

i Plans to establish an airbase at Snowy Mountains Airport has progressed during the
reporting period. Plans involve prepositioning of fire fighting foam and bulk water at the
airport to supply fire fighting aircraft during initial attack.

1 Further work is planned pending approval to install a stand pipe to improve aircraft
loading infrastructure at the airport.

1 Airbase operator training will be scheduled during the year and prior to the 15/16 fire
season.

13
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Numeralla-Countegany Volunteer Bush Fire Brigade
RESA Report to AGMNsunday 18 April, 2015.

During the past year, the RFSA on a state-wide basis has continued to grow in it’s
membership and delivery of tangible benefits to members across a broad spectrum of areas.

Locally, in 2014 our brigade was successful in being awarded a grant from their grants
program, that consisted of the following (valued at $5,342):

9 3 X 50 Lt Engel Portable Fridge/Freezers;

1 Alaptop computer;

9 A Davis Wireless Weather Station.

Recently, as part of the RFSA 2015 Grants Program, the brigade has submitted an
application for the following (valued at $1,558):

1 3 X Folding Tables

9 20 X Chairs

9 A new 515It Refrigerator.

We will need to wait until August to see if we have been successful in obtaining the 2015
grant.

Langdon Gould,
RFSA Rep- Numeralla-Countegany Volunteer Bush Fire Brigade

AGM 19 April 2015
Proposed Schedule of Rates — No change

Annual Reimbursement of Expenses

Captain $100

Training Officer $100

Secretary $100

Treasurer $100

Recommended Associate

Resident Associates $25

Non Resident Associates $35

Annual Subscription

Resident Members SO

Non Resident Members SO

Executive Financial Delegation $2000 (per item)

ie, The maximum value of any single financial transaction that can be made by the
executive without a motion at a general meeting providing authorization.

14



